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Introduction

This report is a summary of the services provided by Black Hills Council of Local Governments (BHCLG)
from January 1, 2020, through year-end 2022. The document contains general organization information,
regional service highlights, and specific work activities listed by county.

Background

BHCLG is a voluntary association of county and municipal governments that was established in 1972. The
nine (9)-county region is a U.S. Economic Development Administration designated “Economic
Development District.” BHCLG is considered a “quasi-governmental” organization.

Services
BHCLG provides the following technical and administrative assistance:

e Grant & Loan Application Writing

e Project Administration

e Research & Information Source

e Land Use Planning & Ordinance Development
e Comprehensive Planning

e  Mitigation Planning

e HazMat Plan Updates

e Redistricting Assistance

e Annexation Studies

e Floodplain Management Assistance

e Mapping/GIS (Geographic Information Systems)
e Environmental Reviews

e Strategic Planning

e Davis-Bacon Act Monitoring

BHCLG is financed through membership dues, administrative charges, state and federal agency service
contracts, special purpose grants, and technical assistance fees. The 2021 expense budget was
$405,026. Approximately 18.9% of BHCLG funding comes from local government dues.
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2020-2022 Highlights

The following programs, services, and assistance activities were provided throughout the region:

e Atotal of 153 applications were prepared.

e Successful proposals resulted in $318,296,223 of outside funding since January 2020.

e BHCLG received an additional $146,435 in direct funding.

e BHCLG's administration of the regional CEDS and cooperation with BHCED and SBDC program
partners resulted in loans closed that accounted for 116 retained and 140 new jobs. BHCED has
a loan portfolio totaling $54,300,000 and a total of 120 loans.

e BHCLG directly provided 2020 Census information and/or assistance to five (5) counties and six
(6) cities for redistricting.

e BHCLG, under a contract from the SD Bureau of Finance and Management, finalized assistance
to our 10 counties and 38 cities in accessing an initial allocated amount of $45,138,333 from the
CARES Act. This activity required providing direct guidance to meet the program rules and
communicating on-going updates throughout the process.

e Provided information and assistance to all cities and counties with their direct allocation of
American Rescue Plan Act funding. Total ARPA allocation in our region is $50,929,618.

e District staff has continued in-person meetings whenever necessary through the on-going
pandemic. Zoom meetings have played a larger role in day-to-day activities. Specific metrics
were not tracked, but this method of communicating with members played a significant role in
meeting the significant increase in work activity caused by stimulus funds.

e Two (2) county Mitigation Plans were completed this year and work continues to secure funding
for three (3) more.

e Nine (9) cities and counties were assisted with land use planning or municipal ordinances
assistance, creation, or revisions.

e Six (6) communities and counties were assisted with comprehensive planning.

e Numerous local governments and private businesses were assisted with registering/updating of
the System for Award Management. SAM requires active status to be eligible for federal
program application and award.

e Provided on-going information on numerous grant and loan programs available to cities and
counties in the region.

e Participated in County Association meetings and Municipal League district meetings in the
region.

e Prepared State Water Plan and Small Water Facilities Funding applications for the Town of
Morristown (Corson County) Water System Improvements Project (5202,600 in DANR funding
awarded).

Overall Funding Total

Since 2000, BHCLG has assisted its membership in obtaining $491,880,607 in outside funding assistance.
This figure represents $2,577, for every person in the region (based on 2020 Census population data). It
also results in a return on investment for our members at a ratio of $318 to S1.
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Acronyms Used In This Report

AFG Assistance to Firefighters Grant - FEMA

ARPA American Rescue Plan Act

BBB Bulldoze, Build & Beautify - COBG/GOED

BHCED Black Hills Community Economic Development
CAG Community Access Grant - DOT

CARES Coronavirus Aid, Relief, and Economic Security Act
CDBG Community Development Block Grant - GOED
CEDS Comprehensive Economic Development Strategy
CF Community Facilities - USDA RD

CWEFCP Consolidated Water Facilities Construction Program - DANR
CWPP Community Wildfire Protection Plan

CWSRF Clean Water State Revolving Fund - DANR

DANR Department of Agriculture and Natural Resources
DOT Department of Transportation (South Dakota)
DWFF Drinking Water Facilities Funding - DANR

DWSRF Drinking Water State Revolving Fund - DANR

EDA Economic Development Administration (U.S.)
EDPP Economic Development Partnership Program - GOED
Ell Economic Impact Initiative - USDA RD

EPA Environmental Protection Agency

ESSER Elementary and Secondary School Emergency Relief Fund
FEMA Federal Emergency Management Agency

FLAP Federal Lands Access Program

GF&P Game, Fish & Parks (South Dakota)

GOED Governor’s Office of Economic Development
HMGP Hazard Mitigation Grant Program - OEM

LEP Limited English Proficiency - USDA RD

LIIP Local Infrastructure Improvement Program - GOED
LWCF Land and Water Conservation Fund - GF&P

OEM Office of Emergency Management (South Dakota)
PDM Pre-Disaster Mitigation - OEM

RTP Recreational Trails Program - GF&P

SAM System for Award Management

SBDC Small Business Development Center

SCPG Small Community Planning Grant - DANR

SDCFG South Dakota Community Foundation Grant
SDHDA South Dakota Housing Development Authority
SHPO State Historic Preservation Office (South Dakota)
SRF State Revolving Fund - DANR

SSFF Sanitary/Storm Sewer Facilities Funding - DANR
SWFF Small Water Facilities Funding - DANR

SWMG Solid Waste Management Grant — DANR

SWP State Water Plan - DANR

TA Transportation Alternatives - DOT

USDARD United States Department of Agriculture Rural Development
WWTP/F Wastewater Treatment Plant/Facility
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Bennett
County

—

Return on Investment 2000-2022

Assistance Obtained $19,158,765
Dues Paid 333,011
Return on Investment = 580 to 1
Recent Applications — Since January 1, 2020
. . Funding Amount Amount
Applicant Project Agency Requested | Approved Status
BC Hospital Generators - HMGP OEM $796,001 $796,001 | Approved
BC Hospital Expansion - CF USDARD $13,602,000 (513,602,000, Approved
BC Hospital Expansion - CDBG GOED $2,020,000 | $2,020,000 | Approved
BC Hospital Brownfields EPA 100% 100% Approved
Martin Martin VFD Generator - OEM $32,515 | $32,515 | Approved
HMGP
Natural Hazard .
Bennett County Mitigation Plan OEM $7,500 - Pending
Total $16,450,516
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Recent Work Activities

e Prepared and assisted in the development of the five (5) applications listed above in Bennett County.

e Completed assistance to Bennett County and Martin for CARES money allocated by the State.
Bennet County was allocated $222,291.13. Cities within Bennet County received $236,249.22.

e Assisted counties and cities with ARPA allocated funding. Initial allocations for Bennett County and
cities within were $653,612.

e Provided redistricting assistance to Bennett County using GIS mapping and 2020 Census information.

e Discussed funding options with Martin for new water and sewer infrastructure improvements.

e Provided information on USDA Community Facilities program for Bennett County road grader
funding.

e Provided information on the Bridge Investment Program for possible Bennett County projects.

e Discussed options for Martin swimming pool improvements.

e Provided information on Transportation Alternatives program for a project to improve access to
grocery store and safe crossing at the stoplight.

e Discussed Housing Infrastructure Financing Program through SDHDA.

e Discussed Deadwood Fund for improvements to the roof of the theatre.

e Prepared an Environmental Review for the CDBG award for the Bennett County Hospital Expansion.

e Prepared an Environmental Review for the USDA Rural Development Community Facilities funding
for the Bennett County Hospital Expansion.

e Provided information on EDA technology and equipment grant for Bennett County Hospital.

e Attended the Revitalizing Martin - Sidewalk, Curb, Safe Crossing, Water Control Subcommittee
meeting.

e Submitted an application to the EPA Brownfields program for Bennett County Hospital Expansion
Project asbestos removal and lead-based paint inspection/testing.

e Continued administration of HMGP funding and quarterly reports for Martin VFD generator project.

e Continued administration of HMGP quarterly reports for Bennett County Hospital generator.
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Butte

County

Return on Investment 2000-2022

Assistance Obtained $18,007,101
Dues Paid $134,831
Return on Investment = 134 to 1

Recent Applications — Since January 1, 2020
. . Funding Amount Amount
Applicant Project Agency Requested | Approved Status
Belle Fourche Housing Study Grant SDHDA $5,000 $5,000 Awarded
Belle Fourche | 'Mdustrial ParkRailroad GOED $240,000 | $240,000 | Awarded
Siding - LIIP
Belle Fourche Comm”g;;‘;?resw DANR $5,000 $5,000 | Awarded
Gay Park Playground
Belle Fourche Equipment - LWCF GF&P $74,500 $74,500 Awarded
Belle Fourche Hat Ranch Well - DANR $1,760,000 | $1,760,000 | Awarded
DWSRF
Roundup Grounds .
Belle Fourche Playground - LWCF GF&P $79,738 - Pending
Belle Fourche | Landfill Shredder - SWMG DANR $359,152 - Pending
Mitigation Plan .
Butte County Update - HMGP OEM $15,000 - Pending
Butte-Meade
Sanitary Water Water System DANR $2,502,949 NA Approved
S Improvements - SWP
District
Butte-Meade Water System
Sanitary Water y DANR $3,325,000 | 3,325,000 Awarded
o Improvements - DWSRF
District
Wastewater System
Newell Improvements - SWP DANR $708,878 NA Approved
Water System
Newell Improvements - SWP DANR $1,141,238 NA Approved
Wastewater System
Newell Improvements - CWSRF DANR $603,000 $603,000 Awarded
Water System
Newell Improvements - DWSRF DANR $992,000 $992,000 Awarded
TOTAL $7,004,500
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Recent Work Activities

e Prepared and assisted in the development of the 14 applications listed above in Butte County.

e Completed assistance to Butte County and all cities for CARES money allocated by the State. Butte
County was allocated $688,937.35. The amount received by cities in Butte County was $1,490,292.

e Assisted counties and cities with ARPA allocated funding. Initial allocations for Butte County and
cities within were $2,025,711.

e Provided information to Butte County and Belle Fourche regarding redistricting process using GIS
mapping and 2020 Census information; partnership with District Il to complete the work.

e Provided assistance to Butte County for Subdivision Regulations revisions (on-going).

e Completed SRF administration of Belle Fourche Day Street Lift Station project.

e Completed Davis-Bacon administration of Belle Fourche Day Street Lift Station SRF project.

e Completed sign ordinance revisions for Belle Fourche.

e Prepared Small Community Planning Grant applications for Newell water and sewer systems.

e Discussed funding possibilities for grandstands and assisted living facility in Newell.

e Discussed and researched potential funding options for required sidewalk accessibility
improvements in Newell.

e Researched USDA Rural Placemaking Innovation Challenge grant for Belle Fourche.
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Custer
County

Return on Investment 2000-2022

Assistance Obtained $31,454,079
Dues Paid $68,445
Return on Investment = 460 to 1
Recent Applications — Since January 1, 2020
. . Funding Amount Amount
Applicant Project Agency Requested | Approved Status
Water System
Buffalo Gap Improvements - DWSRF DANR $1,147,000 | $1,147,000 | Awarded
Buffalo Gap Small Community DANR $10,000 $10,000 | Awarded
Planning Grant
. Floodway Structure
Custer City Demolition - HMGP/PDM OEM $160,110 $160,110 Awarded
. WWTF Phase 1
Custer City Improvements - SWP DANR $12,450,400 NA Approved
. WWTF Phase 2
Custer City Improvements - SWP DANR $11,442,000 NA Approved
. WWTF Imp. Phase 1A
Custer City 2 Phase 16 - CWSRE DANR $1,539,000 | $1,539,000 | Awarded
. WW Treatment Imp.
Custer City Phases 2 & 3 - CWSRE DANR $11,442,000 |$11,442,000 | Awarded
. ARPA Funding for
Custer City WWTF Phase 1 - CWSRF DANR $125,100 $125,100 Awarded
Mickelson and Skywalk
Custer City Connector & Trailhead - GF&P $298,529 $186,851 Awarded
RTP
Search and Rescue
Custer County Building Generator - OEM $13,712 - Pending
HMGP
Mitigation Plan
Custer County Update - HMGP OEM $12,000 $12,000 Awarded
WW Lagoon Expansion
Hermosa & Gumbo Lily Lane DANR $3,531,727 NA Approved
Improvements - SWP
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Funding Amount Amount

Agency Requested | Approved Status

Applicant Project

New Well, WRT System
Hermosa & Gumbo Lily Lane DANR $6,436,028 NA Approved
Improvements - SWP

WW Lagoon Expansion
Hermosa & Gumbo Lily Lane DANR $1,074,000 | $1,074,000 | Awarded
Improvements - CWSRF

New Well, WRT System
Hermosa & Gumbo Lily Lane DANR $3,025,000 | $3,025,000 | Awarded
Improvements - DWSRF

Southern Hills System Expansion -

Water System DWSRE DANR $3,600,000 | $3,600,000 | Awarded

TOTAL $22,321,061

Recent Work Activities

e Prepared and assisted in the development of the 16 applications listed above in Custer County.

e Completed assistance to Custer County and all cities for CARES money allocated by the State. Custer
County was allocated $592,688. The amount received by cities within Custer County was $621,482.

e Assisted counties and cities with ARPA allocated funding. Initial allocations for Custer County and
cities within were S 1,742,706.

e Continued SRF administration of Custer Wastewater Treatment Facility Phase | Improvements.

e Provided HMGP project administrative assistance to Custer County for Hydrologic and Hydraulic
(H&H) Study.

e Provided assistance to Custer City with extra-territorial jurisdiction (ETJ) mapping (on-going).

e Finalized adoption of Custer City Comprehensive Plan.

e Continued administration of HMGP funding for flood acquisition properties.

e Discussed potential funding options for West Dam and Mickelson Trail lighting in Custer City.

e Attended Custer City “Community Gathering” meetings hosted by Dakota Resources.

e Facilitated BHNF County meetings for Forest Plan Revision.
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Fall River
County gt

Return on Investment 2000-2022

Assistance Obtained $30,082,837
Dues Paid $125,158
Return on Investment = 240 to 1

Recent Applications — Since January 1, 2020
. . Funding Amount Amount
Applicant Project Agency Requested Approved Status
Angostura Water Main Repair
Irrigation District Project - SWP DANR »196,000 NA Approved
Water Improvements:
Edgemont iron Filtration - DWSRE DANR $637,000 $637,000 Awarded
BBB Funding for 300 K
Edgemont Street - CDBG GOED $9,600 $9,600 Awarded
Fall River Water Fairburn Well & South DANR $10,007,000 | $10,007,000 | Awarded
Users Improvements - DWSRF
. Hwy. 385/18 Water &
Hot Springs Sewer - CDBG GOED $565,975 $565,975 Awarded
Hot Springs | Road Reconstruction by DOT $587,620 | $580,000 | Awarded
pring Schools and Clinic - CAG ! !
. New Well and Water
Hot Springs Storage - SWP DANR $4,250,000 NA Approved
North River Street
Hot Springs Water Main DANR $392,000 NA Approved
Replacement - SWP
North River Street
Hot Springs Sewer Main DANR $704,000 NA Approved
Replacement - SWP
. North 24t Street Sewer
Hot Springs Replacement - SWP DANR $638,525 NA Approved
TOTAL $11,799,575
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Recent Work Activities

e Prepared and assisted in the development of the 10 applications listed above in Fall River County.

e Completed assistance to Fall River County and all cities for CARES money allocated by the State. Fall
River County was allocated $443,459. The allocation for cities within Fall River County was $982,073.

e Assisted counties and cities with ARPA allocated funding. Initial allocations for Fall River County and
cities within were $1,303,922.

e Update to Fall River County HazMat Plan in progress.

e Provided information to Fall River County Emergency Manager on mitigation projects.

e Completed public hearing for Hot Springs Drinking Water Improvements project.

e Completed SRF administration for Oelrichs Drinking Water Improvements project.

e Completed Davis-Bacon administration for Oelrichs Drinking Water Improvements SRF project.

e Completed Benefit-Cost Analysis for City of Hot Springs generator project.

e Completed Environmental Review for CDBG program funding for Hwy 385 project.

e Provided CDBG project administrative assistance to Hot Springs on Hwy 385 project.

e Continued SRF administration of Edgemont Drinking Water Project — Phases 1-3.

e Assisted in the preparation and adoption of the City of Hot Springs Comprehensive Plan.

e Provided information on grants for community garden fencing project in Edgemont.

e Provided information to Fall River County regarding USDA funding for roads and infrastructure for
meat processing facility.

e Facilitated meetings with BHNF Counties for Forest Plan Revision.
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Harding
County

Return on Investment 2000-2022

Assistance Obtained $2,311,798
Dues Paid $23,464
Return on Investment = 98 to 1
Recent Applications — Since January 1, 2020
. . Funding Amount Amount
Applicant Project Agency Requested | Approved Status
Small Community Planning
Buffalo Grant - Wastewater DANR $10,000 $10,000 Awarded
West Tipperary Street
Buffalo Reconstruction - CAG DOT $240,000 Not Funded
Slim Miller Park .
Buffalo Comm. Forestry Grant DANR $5,000 - Pending
. Mitigation Plan
Harding County Update - HMGP OEM $7,500 $7,500 Awarded
TOTAL $17,500

Recent Work Activities

Prepared and assisted in the development of the four (4) applications listed above in Harding

County.

Completed assistance to Harding County and all cities for CARES money allocated by the State.

Harding County was allocated $85,745. The total amount for cities in Harding County was $98,343.
Assisted counties and cities with ARPA allocated funding. Initial allocations for Harding County and
cities within were $252,121.
Provided technical assistance to Harding County Highway Department regarding SD DOT small
structures and licensing for GIS.
Provided assistance to Harding County for redistricting using 2020 Census information and GIS

mapping.

Provided information to Harding County regarding CDBG funding program and income survey

requirements for the community/fire/EMT/library building.

Provided information to Harding County regarding Community Engineering Corps.

Consideration of shared regional engineering services for rural counties.

Provided information to Camp Crook regarding DANR funding programs for sewer improvements.

Provided information to Buffalo for park improvements.
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Lawrence
County

Return on Investment 2000-2022

Assistance Obtained $62,804,825
Dues Paid $305,0238
Return on Investment = 206 to 1

Recent Applications — Since January 1, 2020
. . Funding Amount Amount
Applicant Project Agency Requested | Approved Status
Apple Springs Wastewater System
Sanitary District Acquisition - SWP DANR »1,319,000 NA Approved
Apple Springs Water System
Sanitary District Acquisition - SWP DANR »643,000 NA Approved
Apple Springs Wastewater System .
Sanitary District Acquisition - CWSRF DANR »1,319,000 Withdrawn
Apple Springs Water System .
Sanitary District Acquisition - DWSRF DANR »643,000 Withdrawn
Deer Mountain Water System
Sanitary District | Improvements - DWSRF DANR 22,174,000 | 52,174,000 | Awarded
Deer Mountain Water System
Sanitary District Improvements - DWSRF DANR $3,047,350 | $3,047,350 | Awarded
y (Addt’l. Funding)
Lawrence County NHMP Update - BRIC OEM/FEMA $19,500 - Pending
Mill Street Sewer/
Lead Storm Sewer - SWP DANR $378,733 NA Approved
Lead Mill Street Water - SWP DANR $360,138 NA Approved
Mill Street Sewer/Storm
Lead Sewer (Updated) - SWP DANR $501,261 NA Approved
Mill Street Water
Lead (Updated) - SWP DANR $490,320 NA Approved
Miners Ave Sewer/
Lead Storm Sewer - SWP DANR $346,788 NA Approved
Lead Miners SA\‘,’\fpwater ; DANR $219,045 NA Approved
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. . Funding Amount Amount
Applicant Project Agency Requested | Approved Status
Mill Street Utility
Lead Project - CDBG GOED $607,044 $607,044 Awarded
Mill Street & Miners
Lead Ave Sewer/Storm DANR $272,632 $272,632 Awarded
Sewer - CWSRF
Mill Street & Miners
Lead Ave Water - DWSRF DANR $187,287 $187,287 Awarded
Miners Ave Utility
Lead Project - CDBG GOED $429,937 $429,937 Awarded
Lead-Deadwood | WWTP Improvements -
Sanitary District SWP DANR »907,000 NA Approved
Lead-Deadwood | Drinking Water System
Sanitary District Improvements - SWP DANR 23,720,000 NA Approved
Lead-Deadwood | WWTP Improvements -
Sanitary District CWSRE DANR $907,000 $907,000 Awarded
Lead-Deadwood | Drinking Water System
Sanitary District | Improvements - DWSRF DANR 23,720,000 | 53,720,000 | Awarded
Meadow Crest
Sanitary District New Well - SWP DANR $590,000 NA Approved
Powder House WRRF Expansion & Lift
Pass CID Station - SWP DANR $7,500,000 NA Approved
Powder House WRRF Expansion & Lift
Pass CID Station - CWSRE DANR $7,501,000 | $7,501,000 | Awarded
) Exit 8 Shared Use Path
Spearfish Phase Il - TA DOT $400,000 $400,000 Awarded
) WW Conveyance &
Spearfish Treatment Imp. - SWP DANR $8,521,000 NA Approved
Spearfish Exit 17 \év\:}g/ Tank- DANR $4,620,000 NA Approved
WW Conveyance &
Spearfish Treatment Imp. - DANR $8,521,000 | $8,521,000 | Awarded
CWSRF
) Exit 17 Water Tank &
Spearfish Well - DWSRE DANR $4,620,000 | $4,620,000 | Awarded
Terry Trojan . .
Water District Meter Pit Project - SWP DANR $347,262 NA Approved
Terry Trojan Water Storage Tank -
Water District DWSRE DANR $757,400 $757,400 Awarded
Terry Trojan Water Storage Tank -
Water District SWP DANR $215,000 NA Approved
Terry Trojan Water Meters - DWSRF .
Water District (Addt’l. Funding) DANR »700,000 Pending
Whitewood Warning Siren - HMGP OEM $42,416 - Pending
Whitewood | WWTF 'mswp"eme”ts ; DANR $3,758,000 ; Pending
TOTAL $33,144,650
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Recent Work Activities

e Prepared and assisted in the development of the 35 applications listed above in Lawrence County.

e Completed assistance to Lawrence County and all cities for CARES money allocated by the State.
Lawrence County was allocated $1,707,249. The total amount received by cities in Lawrence County
was $5,451,425.

e Assisted counties and cities with ARPA allocated funding. Initial allocations for Lawrence County and
cities within were $5,019,894.

e Provided assistance to Spearfish and Whitewood with their redistricting process using GIS mapping
and 2020 Census information.

e Completed Lawrence County Comprehensive Plan.

e Participated in Forest Service OHV Summit.

e Completed an Environmental Review for Whitewood Laurel Street Improvement CDBG project.

e Continued administration and Davis-Bacon monitoring of Whitewood Laurel Street Improvements
CDBG project.

e Completed CDBG administration and closeout of Lead Houston Street Infrastructure Improvements
project.

e Prepared a CDBG amendment request for additional funding and change in scope for Lead Mill
Street project.

e Discussed CDBG funding and application process for Handley Center after school program
improvements in Lead.

e Provided assistance to Lawrence County on Forest Plan Revision.

e Met with Lead Comprehensive Plan Commission and provided a Scope of Work for Lead
Comprehensive Plan update.

e Provided assistance to Spearfish for Parks and Recreation Master Plan.

e Provided information to Shirt Tail Gulch (HOA) on SRF funding programs.

e Provided assistance to Whitewood on funding programs for drinking water improvements.

e Provided information to Lead on funding programs for water line to lab/Deadwood.

e Provided information to Central City regarding Small Community Planning Grant for stormwater
project.

e Assisted Central City with UEI and SAM registration to be eligible for Federal funding.
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Meade
County

Y

Return on Investment 2000-2022

Assistance Obtained $85,850,613
Dues Paid $263,801
Return on Investment = 325 to 1
Recent Applications — Since January 1, 2020
Funding Amount Amount
Appli t Project Stat
pplican rojec Agency Requested | Approved atus
Bear Butte Valley| Alkali Road Expansion -
Water, Inc. SWP DANR $1,999,000 NA Approved
Bear Butte Valley| Alkali Road Expansion -
Water, Inc. DWSRF DANR $2,058,000 | $2,058,000 | Awarded
Bear Butte Valley Backup Deep Well &
Water, Inc. Tilford Road Loop - SWP DANR >4,998,000 NA Approved
Bear Butte Valley Elk Vale Road Loop -
Water, Inc. SWP DANR $8,947,000 NA Approved
Greslin Ground Storage
Bear Butte Valley Reservoir & Booster - DANR $1,048,500 NA Approved
Water, Inc.
SWP
Alkali Road Expansion,
Bear Butte Valley Backup Deep Well,
Water, Inc. Greslin GSR & Booster DANR 36,317,500 | 36,317,500 | Awarded
Station - DWSRF
Water System
Black Ha‘”.k Water Improvements Phase |l - DANR $6,675,500 NA Approved
User District
SWP
Black Hawk Water Exit 52 Water Main
User District Crossing - DWSRF DANR $1,688,000 | $1,688,000 | Awarded
. New Elevated Water
Faith Storage Tank - SWP DANR $2,274,000 NA Approved
. Elevated Water Storage
Faith Tank (Amend) - SWP DANR $3,000,000 NA Approved
. New Elevated Water
Faith Storage Tank - DWSRF DANR $1,609,000 | $1,609,000 | Awarded
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Applicant Project Funding Amount Amount Status
PP J Agency Requested | Approved
New Elevated Water
Faith Storage Tank - DWSRF DANR $1,391,000 | $1,391,000 | Awarded
(Additional Funding)
Minneapolis Brewing
Faith Co. Warehouse - SHPO $25,000 $20,000 Awarded
Deadwood Fund
. West 6™ Street
Faith Reconstruction - CAG DOT $600,000 - Not Funded
High Meadows Water System
Water Assoc. Improvements - SWP DANR 22,558,000 NA Approved
High Meadows Water System
Water Assoc. Improvements - DWSRF DANR 32,558,000 | 51,140,000 | Awarded
Meade County Hazard Mitigation Plan - OEM $12,000 $12,000 Awarded
HMGP
l\.lorthdz.:lle . Sewer Re-route - SWP DANR $440,000 NA Approved
Sanitary District
Northdale Sewer Re-route -
Sanitary District CWSRE DANR $440,000 $440,000 Awarded
ARPA Funding for
Sanl\il’;r:hg?slfrict Sewer Re-route - DANR $132,000 $132,000 Awarded
y CWSRF
. Central Wastewater
Piedmont System - SWP DANR $4,500,000 NA Approved
Piedmont Water TOSV\\//;; & well- DANR $2,200,000 NA Approved
. New Well, Well House,
Sturgis & Storage Tank - SWP DANR $6,126,125 NA Approved
Sturgis Sanitary Sse\;\’/vsr Rehab - DANR | $19,751,760 NA Approved
. Sanitary Sewer Rehab - .
Sturgis CWSRE DANR $10,339,000 - Pending
. Water System
Sturgis Improvements - DWSRF DANR $4,938,000 | $4,938,000 | Awarded
Summerset Slouxlanq Road DOT $600,000 - Not Funded
Reconstruction - CAG
Splash Pad & Park .
Summerset Improvements - LWCF GF&P $358,253 - Pending
Summerset WWTP Expansion - SWP DANR $9,995,000 NA Approved
Summerset WWTP Expansion - DANR $9,519,321 | $9,519,321 | Awarded
CWSRF
City Hall/Police Station .
Summerset Generator - HMGP OEM $28,525 - Pending
Weston Heights Water Storage Tank -
HOA SWP DANR $2,629,550 NA Approved
Weston Heights Water Storage Tank -
HOA DWSRE DANR $3,871,000 | $3,871,000 | Awarded
TOTAL | $33,135,821

2020-2022 Performance Report — Page 18




Recent Work Activities

e Prepared and assisted in the development of the 33 applications listed above in Meade County.

e Completed assistance to Meade County and all cities for CARES money allocated by the State.
Meade County was allocated $1,871,605. The amount allocated to cities in Meade County was
$2,259,402.

e Assisted counties and cities with ARPA allocated funding. Initial allocations for Meade County and
cities within were $5,503,159.

e Provided assistance to Meade County and Faith with their redistricting process using GIS mapping
and 2020 Census information.

e Completed the 5-year update for the Meade County Mitigation Plan.

e Continued administrative assistance of TIF #2 for Meade County.

e Provided information to Meade County about funding for mitigation projects and options for
Community Wildfire Protection Plan update.

e Provided information to Faith regarding funding for powerline burials for municipal-owed lines.

e Provided information to Summerset regarding project funding for warning sirens.

e Provided Scope of Work to Sturgis for Comprehensive Plan.

e Continued work on Meade County Comprehensive Plan update.

e Provided information and application assistance to Meade County and homeowners living in
Hideaway Hills for mitigation programs.

e Provided information to Piedmont on funding assistance for a centralized sanitary sewer system.

e Provided information to the Summerset on flood mitigation programs and acquisitions.

e Provided information to Summerset on the SDHDA Housing Infrastructure Financing Program for
new housing developments.

e Provided information to Summerset regarding funding availability for Norman Ranch Subdivision.

e Provided administrative assistance to Meade County School District - Sturgis Brown High School,
Piedmont School, and Williamson Middle School - for Davis-Bacon compliance on ESSER funding.

e Continued administration of CDBG funding for Faith Wastewater System Improvements project.

e Provided technical assistance to Piedmont for ETJ and zoning mapping.

e Facilitated a survey for Sturgis Economic Development Corporation to obtain feedback from Sturgis
area residents and workers.

e Continued SRF administration of Sturgis Wastewater Improvements Project - Phase 1.

e Continued SRF administration of Sturgis Wastewater Improvements Project - Phase 2.

e Provided information to Sturgis on Wastewater Improvements project funding from DANR/ARPA.

e Provided information to Black Hawk Road District regarding USDA Community Facilities Program.

e Facilitated meetings with BHNF Counties for Forest Plan Revision.

e Completed SRF administration and Davis-Bacon monitoring of Black Hawk Water User District Water
System Improvements Project - Phase 1.

e Provided information to Faith regarding LWCF grant for possible Durkee Lake improvements project.

e Discussed grant funding opportunities for Sturgis Lakeside Adventure Park and attended a
community meeting.

e Participated in Meade County Transportation Plan meetings.

e Provided information to Faith on funding for Senior Center Roof.

e Provided information to Quaal Water Association on funding for drinking water improvements.

e Provided information to Black Hawk Water Users District regarding funding for water storage
security fence.

e Provided information to Black Hawk Sanitary District on funding for new pumps.
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Pennington
County

Return on Investment 2000-2022

Assistance Obtained

Dues Paid

Recent Applications — Since January 1, 2020

Return on Investment = 375 to 1

$245,289,247

$654,5103

Applicant

Project

Funding
Agency

Amount
Requested

Amount
Approved

Status

Box Elder

Tower Road and Prairie
View Storages Water
System Improvements -
DWSRF

DANR

$6,190,500

$6,190,500

Awarded

Box Elder

Industrial Park
Infrastructure (2020) -
Pete Lien

EDA

$456,997

Not Funded

Box Elder

Industrial Park
Infrastructure (2021) -
VRC Metal Systems

EDA

$1,611,351

Not Funded

Box Elder

Backup Generators for
2 Wells - HMGP

OEM

$238,142

Pending

Box Elder

Highway 14/16 & 151st
Street Sewer
Improvements - CWSRF

DANR

$5,800,000

$5,800,000

Awarded

Box Elder

Westgate, Cheyenne
Blvd, & South Box Elder
Sewer Improvements -

CWSRF

DANR

$6,261,000

$6,261,000

Awarded

Box Elder

Cheyenne Pass, Well
#7, Gumbo/Douglas/
Country/Line Rd. -
DWSRF

DANR

$6,630,000

$6,630,000

Awarded

Box Elder

Prairie View Water
Reservoir
Replacement - SWP

DANR

$1,700,000

NA

Approved
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. . Funding Amount Amount
Applicant Project Agency Requested Approved Status
Well #11 Reservoir &
Box Elder Piping - SWP DANR $4,129,600 NA Approved
Tower Road Main
Box Elder Extension - SWP DANR $670,400 NA Approved
Green Valley Connection to Rapid City
Sanitary District Sewer - CWSRF DANR 22,375,000 | 52,375,000 Awarded
I New Potable Water
Hill City Well - SWP DANR $637,500 NA Approved
Well, Reservoir, Booster
Keystone Station Project - SWP DANR $781,258 NA Approved
Keystone Well Project - SWP DANR $195,000 NA Approved
Keystone Bullion Stsr\‘jve; Project - DANR $1,187,606 NA Approved
. Mitigation Plan Update
Pennington County and Story Map - HMGP OEM $52,500 $52,500 Awarded
- Water Reclamation
Rapid City Facility - DWSRF DANR $145,000,000 | $145,000,000| Awarded
Rapid City Miscellaneous Imp. - DANR $3,750,000 | $3,750,000 | Awarded
DWSRF
Rapid City Solid Waste - SWMG DANR $11,900,000 - Pending
Rapid Valley Connection to Box Elder
Sanitary District and New Well - SWP DANR 26,679,000 NA Approved
Rapid Valley Connection to Box Elder
Sanitary District and New Well - DWSRF DANR 26,679,000 | 56,679,000 Awarded
Rapid Valle Wastewater Treatment
'p . y Facility Improvements - DANR $51,575,000 NA Approved
Sanitary District
SWP
Wall Bike Path 2020 - TA DOT $400,000 - Not Funded
Wall Bike Path 2021 - TA DOT $400,000 - Not Funded
4th Avenue
Wall Reconstruction - CAG DOT $600,000 $600,000 Awarded
Westberry Trails Water System
Water Users Improvements - SWP DANR »3,380,418 NA Approved
Westberry Trails Water System-wide
Water Users Improvements - DWSRF DANR 33,427,000 | $1,665,000 Awarded
Western Dakota Feasibility Study for
Rural Water Missouri River Expansion- DANR $8,000,000 | $8,000,000 Awarded
System, Inc. ARPA
TOTAL $193,003,000
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Recent Work Activities

e Prepared and assisted in the development of the 27 applications listed above in Pennington County.

e Completed assistance to Pennington County and all cities for CARES money allocated by the State.
Pennington County was initially allocated $7,515,950. The total amount received by cities in
Pennington County was $20,502,363.

e Assisted counties and cities with ARPA allocated funding. Initial allocations for Pennington County
and cities within were $22,099,460.

e Provided assistance to Wall with their redistricting process using GIS mapping and 2020 Census
information.

e Continued administration of Box Elder Well #10 and Water Main CDBG funding.

e Continued administration of Box Elder Well #10 and Water Main SRF funding.

e Continued administration of Green Valley connection to City of Rapid City sewer project.

e Completedincome survey of Green Valley for SRF funding eligibility.

e Completed funding scenarios for Green Valley sewer project.

e Completed preliminary environmental review for Homeless Shelter Relocation project at six (6)
potential site locations in Rapid City.

e Provided information to Rapid City and Elevate for potential funding for Homeless Shelter Relocation
project.

e Provided information to Rapid Valley Sanitary District regarding potential funding for various
projects.

e Provided information to Valley Heights Water Association regarding potential funding for projects.

e Provided information to Carriage Hills Water Association regarding potential funding for backup
generator for water system.

e Continued Davis-Bacon administration of Rapid City Area Schools - South Middle School project.

e Continued work on the Wall Comprehensive Plan.

e Provided Scope of Services to Wall for Zoning Ordinance update.

e Provided technical assistance and review of Industrial District for Wall Zoning Ordinance.

e Continued participation in discussions for regionalization of infrastructure and possible regional
master plan for utilities and roads.

e Provided information to Freshman Impact for possible funding to acquire property for use by their
program and/or relocation.

e Continued participation in Rapid City TIF policy review committee.

e Continued participation in Rapid City Sustainability Committee.

e Completed Keystone Comprehensive/Vision Plan.

e Provided technical assistance to Rapid City Fire Department for AFG funding for radios.

e Provided technical assistance to Rapid Valley Fire Department for AFG funding for tower.

e Facilitated meetings with BHNF Counties for BHNF Forest Plan Revision.

e Completed administration of Keystone CDBG for Wastewater Improvements Phase | and Well #3
Retrofit project.

e Provided technical assistance to Rapid City for landfill improvements funding application.

e Completed administration of Owanka Rural Water Very Small Systems Compliance Grant.

e Provided technical assistance to Ascent Innovation Campus for EDA funding award.

e Assisted with preparation of a LIIP grant application for Box Elder Yorktown Boulevard project.

o Assisted Valley Heights Sanitary District and Copper Oaks #1 Water Association with UEl and SAM
registration.
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Completed SRF administration and Davis-Bacon administration of Pine Cliff Estates Drinking Water
System Improvements project.

Completed SRF administration for Sheridan Lake Highlands Water System Financing and
Improvements project.

Provided information to Box Elder on multiple funding sources for infrastructure and other
community projects.

Provided information to Box Elder on mitigation programs to address flooding.

Provided assistance to Central South Dakota Enhancement District (CSDED) for SRF funding
application for West River Lyman-Jones Rural Water system expansion to Wall.

Provided technical assistance for the Black Hills Resilient Forest Strategy.

Completed Environmental Review for Pennington County Housing - West Fulton Street Office
Remodel Project.

Completed Environmental Review for Pennington County Housing - West Fulton Street Storage and
Maintenance Building Project.

Completed Environmental Review for Pennington County Housing - Phase 1 North Area (32
properties).

Completed Environmental Review for Pennington County Housing - Phase 2 South & West Areas
(101 properties).

Completed Environmental Review for Pennington County Housing - Ivy and Queens Heights Roof
Replacement Project.

Completed Environmental Review of Rapid City CDBG Black Hills Works Accessibility Modifications
project.

Completed Davis-Bacon administration of Rapid City CDBG Black Hills Works Accessibility
Modifications project.

Completed Davis-Bacon administration of Rapid City CDBG Black Hills Works Bathroom Renovation.
Completed Environmental Review for Rapid City CDBG 1008 Howard Street Water Heater project.
Completed preliminary environmental review for Rapid City CDBG 1018 N. Maple Avenue project.
Completed Environmental Review for Rapid City CDBG WAVI Window Replacement project.
Completed Davis-Bacon administration for Rapid City CDBG WAVI Window Replacement project.
Conducted a Noise Assessment for Rapid City CDBG Common Bond Housing project.

Completed Environmental Reviews for Rapid City CDBG House Acquisition projects - 3 locations.
Completed re-evaluation of Rapid City CDBG Sunshine Mobile Home Park Environmental Review.
Completed Environmental Review for Rapid City CDBG Curtis Street project.

Completed Davis-Bacon administration for Rapid City CDBG Curtis Street project.

Continued Davis-Bacon administration for Rapid City Sunshine Mobile Home Park.

Completed Environmental Review for Rapid City CDBG 2212 Maple Avenue Sewer project.
Completed Davis-Bacon administration for Rapid City CDBG Feeding South Dakota Generator.
Completed Environmental Review for Rapid City CDBG RAIl Fence project.

Completed Davis-Bacon administration for Rapid City CDBG RAI Fence project.

Completed preliminary environment review for Rapid City CDBG 627 St. Cloud Acquisition project.
Completed Environmental Review for Rapid City CDBG YFS Condensing Unit project.

Completed Davis-Bacon administration for Rapid City CDBG YFS Condensing Unit project.
Completed Environmental Review for Rapid City CDBG YFS Kitchen Air Handler Unit Replacement
project.

Completed Davis-Bacon administration for Rapid City CDBG YFS Kitchen Air Handler Unit
Replacement project.
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Perkins

County

-

Return on Investment 2000-2022

Assistance Obtained $19,937,368
Dues Paid $19,510
Return on Investment = 1,021 to 1

Recent Applications — Since January 1, 2020
. . Funding Amount Amount
Applicant Project Agency Requested | Approved Status
Bison Wastewater System DANR $3,826,319 NA Approved
Improvements - SWP e PP
Wastewater System
Bison Improvements DANR $4,765,034 NA Approved
(Updated) - SWP
. Wastewater System
Bison Improvements - CWSRF DANR $4,765,034 | $2,241,000 | Awarded
. Bison VFD Generator - .
Bison HMGP OEM $12,726 - Pending
. Mitigation Plan
Perkins County Update - HMGP OEM $7,500 $7,500 Awarded
Perkins County -
Rural Water Water Tanks & Pipeline DANR $4,106,500 NA Approved
Improvements - SWP
System
Perkins County -
Rural Water | \VaterTanks &Pipeline DANR $7,060,000 | $7,060,000 | Awarded
Improvements - DWSRF
System
TOTAL $9,308,500
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Recent Work Activities

e Prepared and assisted in the development of the seven (7) applications listed above in Perkins
County.

e Completed assistance to Perkins County and all cities for CARES money allocated by the State.
Perkins County was initially allocated $189,261. The total amount allocated to cities in Perkins
County was $338,209.

e Assisted counties and cities with ARPA allocated funding. Initial allocations for Perkins County
and cities within were $556,493.

e Provided assistance to Perkins County and Lemmon with their redistricting process using
GIS mapping and 2020 Census information.

e Provided assistance to Lemmon on Comprehensive Plan evaluation.

e Assisted Bison VFD with registering for FEMA GO so they could apply for AFG in the future.

e Discussed possible funding options for road improvements to future location of Bison VFD.

e Completed Perkins County Mitigation Plan Update.

e Provided zoning ordinance administrative assistance and example marijuana regulations to Lemmon.

e Completed Lemmon Voting Precincts Map.
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